Plan on Use of Capacity Enhancement Grant for the 2026/2027 School Year

Benefits
. Anticipated
Task Area Major Area(s) of Strategies/Tasks | (e.g.in what way Time Scale Resources Required | Success Criteria Method(?) of Peoplt'z
Concern Evaluation Responsible
teachers’ workload
is alleviated)
Curriculum To help relieve To employ 3 1. The teaching From Sep 2026 Salary of the Over 75% of Performance
Development [teachers’ heavy assistant teachers / workload of the jonward for one associate teachers /  |teachers feel assessment
workload and to help |teaching assistants / school will be |year. teaching assistants / |satisfied with the of the
enhance school and |clerical assistants to better shared clerical assistants for |work of the associate
students’ 1. perform some out the year: associate teachers teachers /
development by teaching duties |2. Teachers’ non- / teaching teaching
taking up certain 2. share some teaching assistants / assistants /
teaching, non- administrative workload, like in clerical assistants. clerical
teaching and workload preparing assistant
administrative duties |3.  assist teachers | teaching Questionnaire
in their non- materials and on the CEG
teaching typing test and Associate Chon CH
workload, like | exam papers, will Teachers /
preparing be relieved. Teaching
some teaching |3. Teachers’ Assistants /
materials and workload in clerical
test administrative assistants
invigilation work and Scheme
4.  help conduct conducting
students’ students’
activities activities will be

lightened.
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English To facilitate students’|A Learning English |1. Participants Phase I (August to |Cost of service and  |Students’ Evaluative Drama
learning learning of English |through Drama have improved |September): miscellaneous confidence level |questionnaires by |teacher and
through other |through their Course for S1. their English  |Finding a suitable |expenditure for the |in English students at the end |S1 teachers
learning enhanced ability in |From January to learning with  |course provider production of the learning and in  |of the program
experiences  [the appreciation of |April, an greater Phase II (October |drama, (including dramatic skills

drama skills and
techniques and the
production of
dramas.

To prepare students
for their performance
in the Form
Association
Inauguration

Ceremony

educational service
provider will be
responsible for
running the drama
courses — a total of
twelve lessons of 2

hours each.

enthusiasm for

Drama
Participating
students have
acquired necessary
language and skills
as well as
performing

techniques

to November):
designing the
course with the
course provider
according to
students’ needs
Phase 111
(December -
April): Running
and supervising the
course and final
production

Phase IV (late
Apr-Early May):

salary of instructor
and cost for
administration,
teaching materials

and cost of props)

(Questionnaire for
participating

students)




Evaluation

Catering for  |To enhance even To provide Teachers’ workload |[From Sept 2026 to |Cost of the service |1. Over 60% of  |1. Course Chong CM
) ) ) ) ) ) ) ) ) ) students evaluation
gifted students |better learning enrichment course |in coping with the |April 2027 (including salaries of | (0 with questionnaire
outcomes of gifted |to able students of |special learning tutors and the course for both tutors
. . . & students.
students in S1 — 3 through the |needs of students administration costs) 5 Attendance of
Mathematics by service provided by |will be relieved. the students 2. Checking
further exploring and |educational over 80% Attendance list.
developing their institutes. 3. Participate in 5 |3. Results of
talents to reach new Mathematics mathematics
contests. contest.
knowledge horizons
To arouse students’
interest in
mathematics beyond
the syllabus.
Catering for | To consolidate the  |To provide summer |The students will be|6-day summer Tuition fee (including|1- Over 80% of  |1. Course Hui HY
p y g :
S.1-3 , . . . students evaluation
repeaters students’ foundation |supplementary more prepared for |course in August |[salaries of tutors and satisfied with questionnaire
course to repeaters |the new school year administration costs) | the course for both tutors
. . . & students.
Provide support and [in S.1 — 3 through |by attending half- 2 Attendance of
guidance to the tutorial classes day school one the students 2. Checking
students in major conducted by tutors [week earlier and over 80% Attendance list.
subjects and improve revising their 3. Students
their weaker subjects foundation in major accomplished
bi all the
subjects. supplementary

assignments in
the classes




