Al for Empowering Learning and Teaching Funding Programme (2025 — 2028)

True Light Girls’ College

Target Implementation Strategies / Tasks Time Scale Success Criteria Method of Evaluation |People Responsible

To enhance (a) To subscribe to Al software / tools | 2026 — 2028 Over 70% of subject|®* Questionnaire * Academic
learning and covering at least three academic teachers concerned |* Teacher feedback Committee Head
teaching subjects agreed that Al ¢ Panel heads of the
effectiveness and software / tools subjects
efficiency through enhance their concerned
Al-powered learning and * Teacher-in-charge
devices / services teaching of the fund

effectiveness and

efficiency.

(b) To subscribe to Al-empowered 2026 — 2028 Over 70% of * Questionnaire * Academic
learning platforms for all teachers teachers agreed that |* Teacher feedback Committee Head
to improve learning and teaching the platform is * Teacher-in-charge
effectiveness useful tool that of the fund

enhances their
learning and
teaching
effectiveness and
efficiency.
(c) To offer school-based Al 2025 - 2028 70% of teachers * Questionnaire * Academic

application solutions for teachers
to empower learning and teaching

agreed that the
solutions are useful
in enhancing their
learning and
teaching
effectiveness and
efficiency.

Teacher feedback

Committee Head
* Teacher-in-charge
of the fund




Target Implementation Strategies / Tasks Time Scale Success Criteria Method of Evaluation | People Responsible

To enable students {(a) To procure hardware and Al- 2026 — 2028 |* Over 70% of * Questionnaire * Academic
to use Al assisted tools to facilitate students’ students using the |* Student feedback Committee Head
effectively in real- learning hardware / tools ¢ Panel heads of the
life contexts and agreed that these subjects
solve problems hardware / tools concerned
through human-Al enhance their * Teacher-in-charge
collaboration learning of the fund

effectiveness.
To equip students | (a) To develop Al learning and 2026 — 2028 |* Over 70% of the * Questionnaire * Academic
with the teaching resource packages that teachers agreed that |* Teacher feedback Committee Head
fundamental enhance teachers’ competency in the resource * Student feedback * Panel heads of the
principles and employing Al to facilitate packages enhance subjects
operations of Al students’ learning their students’ concerned
through the use of understanding of Al ¢ Teacher-in-charge
learning and operation. of the fund
teaching resources * Over 70% of the

students agreed that

the resource

packages facilitate

students’ learning in

the subjects.
To promote the use| (a) To organise at least one Al-related | 2026 —2028 |* Over 70% of * Questionnaire * Academic

of Al within and
outside the school
to enhance
students’ Al
literacy and skills

activities for students

(b) To subsidise students’
participation in Al activities /
competitions outside the school

students agreed that
the activities /
competitions
enhance their Al
literacy and skills.

¢ Student feedback

Committee Head
Teacher-in-charge
of the fund

Panel heads of the
subjects
concerned




True Light Girls’ College
Al for Empowering Learning and Teaching Funding Programme (2025 — 2026)

Target Implementation Strategies / Tasks Time Scale Success Criteria Method of Evaluation |People Responsible
To enhance (a) To offer school-based Al Second Term 70% of teachers * Questionnaire * Academic
learning and application solutions for teachers agreed that the * Teacher feedback Committee Head
teaching to empower learning and teaching solutions are useful ¢ Teacher-in-charge
effectiveness and in enhancing their of the fund
efficiency through learning and
Al-powered teaching

devices / services

effectiveness and
efficiency.




True Light Girls’ College
Al for Empowering Learning and Teaching Funding Programme (2026 — 2027)

Target Implementation Strategies / Tasks Time Scale Success Criteria Method of Evaluation |People Responsible EE;tel:II?(?ittiie
To enhance (d) To subscribe to Al software / tools | Throughout the |* Over 70% of subject|® Questionnaire * Academic $10 000
learning and covering at least three subjects, year teachers concerned |* Teacher feedback Committee Head
teaching including Languages, agreed that Al ¢ Panel heads of the
effectiveness and Mathematics, PSHE and software / tools subjects
efficiency through Technology Education enhance their concerned
Al-powered learning and * Teacher-in-charge
devices / services teaching of the fund
effectiveness and
efficiency.
(e) To subscribe to Al-empowered Throughout the |* Over 70% of * Questionnaire * Academic $140 000
learning platforms for all teachers year teachers agreed that |* Teacher feedback Committee Head
to improve learning and teaching the platform is * Teacher-in-charge
effectiveness useful tool that of the fund
enhances their
learning and
teaching
effectiveness and
efficiency.
(f) To offer school-based Al Second Term | 70% of teachers * Questionnaire * Academic $50 000
application solutions for teachers agreed that the * Teacher feedback Committee Head
to empower learning and teaching solutions are useful * Teacher-in-charge
in enhancing their of the fund
learning and
teaching
effectiveness and
efficiency.




Target

Implementation Strategies / Tasks

Time Scale

Success Criteria

Method of Evaluation

People Responsible

Estimated

Expenditure

To enable students |(b) To procure hardware and Al- Throughout the |* Over 70% of * Questionnaire * Academic $10 000
to use Al assisted tools to facilitate students’ year students using the |* Student feedback Committee Head
effectively in real- learning hardware / tools ¢ Panel heads of the
life contexts and agreed that these subjects
solve problems hardware / tools concerned
through human-Al enhance their * Teacher-in-charge
collaboration learning of the fund

effectiveness.
To equip students | (b) To develop Al learning and Throughout the |* Over 70% of the * Questionnaire * Academic $25 000
with the teaching resource packages that year teachers agreed that |* Teacher feedback Committee Head
fundamental enhance teachers’ competency in the resource * Student feedback * Panel heads of the
principles and employing Al to facilitate packages enhance subjects
operations of Al students’ learning their students’ concerned
through the use of understanding of Al ¢ Teacher-in-charge
learning and operation. of the fund
teaching resources * Over 70% of the

students agreed that

the resource

packages facilitate

students’ learning in

the subjects.
To promote the use| (c) To organise at least one Al-related | Throughout the |* Over 70% of * Questionnaire * Academic $15 000
of Al within and activities for students year students agreed that |* Student feedback Committee Head
outside the school | (d) To subsidise students’ the activities / * Teacher-in-charge
to enhance participation in Al activities / competitions of the fund
students’ Al competitions outside the school enhance their Al * Panel heads of the
literacy and skills literacy and skills. subjects

concerned




